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Introduction to the HAI 

The Hope-Action Inventory (HAI) was developed by Drs. Spencer Niles, Hyung Joon Yoon, and Norman 
Amundson in 2010. The HAI measures essential competencies for managing one’s career development 
effectively (see below image). The competencies in the HAI are based on Hope-Action Theory. 

Figure 1. Hope-Action Theory 

Items of the HAI 

The HAI with 28 items measure 7 subscales including Hope, Self-Reflection, Self-Clarity, Visioning, and 
Goal Setting and Planning, Implementing, and Adapting. Sample items of the HAI are shown below: 

• Hope: I am hopeful when I think about my future.
• Self-Reflection: I take time to think about my thoughts and feelings.
• Self-Clarity: I can list at least five things that I am good at.
• Visioning: I often imagine possible future events in my life.
• Goal Setting and Planning: I set deadlines to complete my goals.
• Implementing: I take the next steps to meet my goals.
• Adapting: I am open to making changes to my plans.

The Reliability and Validity of the HAI 

The HAI has good reliability and validity. The overall HAI scale has coefficient α of .92, and its subscales’ 
coefficient ranged from .72 to .86. Confirmatory factor analysis showed that it has good construct 
validity (Currie, 2020; Yoon, 2017).  
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Web-based HAI 

Currently, the HAI is exclusively administered via online, https://hope-action.com. There is no plan to 
develop a paper-and-pencil version.  The web system is flexible to support a research project as 
additional items or measures can be added to the system. 

The HAI Report 

After taking the HAI online, participants are directed to a results page with a web-based report with an 
option to download it as a PDF document.  The first section (Introduction) provides a brief overview 
about Hope-Action Theory (HAT) and its seven competencies with an image.   

In the second section (Your Scores), participants can find their scores compared to a norm group 
employing the 25th and 75th percentile scores through a table and a radar chart. Participants can easily 
identify areas of their strengths and challenges according to the seven hope-action competencies.  

 

Figure 2. Radar Chart Example in the HAI Report 

In the third section (Interpreting the Diagram), brief interpretations are provided for each score range 
where participants can find out next steps for improvement. The last section (Strengthening Your Hope-
Action Competencies) is devoted for providing ideas that each participant can try in order to improve 
one’s hope-action competencies.  Specific directions are provided for each element.  For example, to 
develop the hope competency, the following ideas are suggested: 

• Engage daily in positive self-talk (e.g., “I can take control of my life,” “My future will be bright,” 
“I deserve to be loved.”) 

• Identify the positive aspects of your current circumstances in life. 
• Think about a time in your life when you overcame a challenge. How did you find your way 

through the situation? What strengths and strategies did you use to be successful? Is there a 

https://hope-action.com/
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way that you could use a similar approach to overcome other challenges you encounter? You 
can rely on these qualities and strategies and use them to help you become more hopeful about 
the future. You possess more strengths than you may realize. Have a conversation with a trusted 
friend about their perceptions of your strengths. 

• Identify one famous person whom you admire and then read what you can about them on the 
Internet. What were the challenges that the person overcame? How was the person able to 
maintain a sense of hope? 
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Administration Approach 

Once purchase is made, a unique code (e.g., xWr1Dei) is assigned to each administrator (e.g., coach, 
counselor, teacher, school) with ID and password. Each purchase will create a new code. Therefore, if 
you want to use different codes for different groups, you can make multiple purchases. Upon purchase, 
administrators are given the following message to be distributed to their students or clients.   

 

  

 

 

 

 

 

 

 

 

 

 

 

Figure 3. Sample Message to Admin 

Suggestion for HAI Administration 

We recommend you administer the HAI before and after delivering a career development intervention 
to keep track of clients’ progress.  For that reason, each purchase allows you to use the key twice. 
  

Thank you for purchasing the Hope-Action Inventory (HAI). HAI is intended to be used multiple times 
to track your clients’ progress of developing the Hope-Action competencies. We suggest that they 
take it again after making considerable efforts to develop the competencies, which could be in 2-3, 6, 
or 9 months after the initial assessment. For that, one unit of HAI provides two administrations by 
the same person. 

Your key code for HAI is: qfaqfn, and this will expire on Tue, 08/31/2021 - 12:00. Please share this 
code with your clients along with the following instructions. 

To take the Hope Action-Inventory (HAI), please follow the directions below: 

1. Go to:  https://hope-action.com.  
2. Create an account and log in to the system. 
3. On the left-side menu, click “Take Assessment” under Hope-Action Inventory. 
4. Enter your key shown above and click “Continue.” 
5. After you take the HAI, you will be directed to the results page. You can download the 

report in a PDF format. 

Thank you for your interest, and we wish you a fulfilling career.  

Sincerely, 
Hope-Action Group 

https://hope-action.com/
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HAI Pricing 

Please see Table 1 for pricing information.   

Table 1. 
Pricing for the HAI 

Element Cost (USD) Note 

HAI 
Price per Use 

1-99 $6.00 each 
Each unit involves both pre-and post-test.  We do not 
offer an option to purchase a one-time administration 
only.  

100-499 $5.00 each 

500+ $4.00 each 
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Admin Pages 

User Listing 

On the User Listing screen, admin users can check how many keys are assigned, used, and remaining. 
The admin can also check the expiration date of the key and last activity of the HAI. This feature is 
helpful in monitoring the use of the HAI. 
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Participant Listing 

Admin users can view the list of participants and their reports. Clicking on the HAI hyperlink enables 
them to view and download the HAI report of the selected participant.   
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The HAI Report 

Upon clicking on the HAI hyperlink on the Participant Listing page, admin users will be able to see the 
following page. 

Downloading Raw Data 

If you are interested in downloading the raw data including the HAI, other measures, and demographic 
variables, you can download it in an Excel format by clicking “Download raw data” on the left hand side 
menu. 
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