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1. About the Hope-Action Inventory

The Hope-Action Inventory (HAI) was developed by Drs. Spencer Niles, Hyung Joon Yoon and
Norman Amundson in 2010. Its 28 items measure seven competencies for managing career
development effectively. The competencies come from Hope-Action Theory.

The seven competencies are hopefulness, self-reflection, self-clarity, visioning, goal setting and
planning, implementing, and adapting. Hope sits at the centre of the model; the other six both draw
on it and feed it.

e Hopefulness — “I am hopeful when | think about my future.”

e Self-reflection — “I take time to think about my thoughts and feelings.”
e Self-clarity — “I can list at least five things that | am good at.”

* Visioning — “I often imagine possible future events in my life.”

e Goal setting and planning — “I set deadlines to complete my goals.”

e Implementing — “I take the next steps to meet my goals.”

e Adapting — “l am open to making changes to my plans.”

2. Reliability and validity

The overall scale has a coefficient alpha of .92, with subscale coefficients from .72 to .86, and
confirmatory factor analysis supports its construct validity (Currie, 2020; Yoon, 2017).

A Korean-language validation was published in 2026: Ahn, S., & Yoon, H. J. (2026). Psychometric
validation of the Korean Hope-Action Inventory among university students. Frontiers in Psychology,
17, Article 1794159.

Cross-cultural validation of the HAI is an ongoing programme of work.

3. How the inventory is taken
The HAI is administered online only, at https://hope-action.com. There is no paper version.

An account is required. This is not an administrative preference: comparing a participant’s first,
second and third administrations depends on knowing they are the same person, and an
anonymous submission has no identity to attach a later one to.

A participant chooses Take Assessment, enters the key they were given, and answers 28
statements on a four-point scale. It takes five to ten minutes.

e On a computer, all 28 statements are shown on one page.

e On a phone, the participant may answer one statement at a time; progress is kept if they stop
partway.
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e Both versions contain identical items and produce identical scores.

e The inventory and the report are available in English, Korean, Traditional Chinese and Simplified
Chinese.

4. The report

The report appears as soon as the participant finishes, is emailed to them, and can be downloaded
as a PDF. It runs to eight pages.

e An introduction to Hope-Action Theory and the seven competencies.

e A profile at a glance: the key features of this particular result.

e Scores: each competency from 1.00 to 4.00, in a table and on a radar chart, against the 25th
and 75th percentile of a comparison group.

¢ A band guide explaining what low, medium and high mean.
e Per competency: an interpretation, suggested strategies, and a reflection question.
e Next steps and an action plan the participant fills in.

e An appendix with the scores and the comparison figures behind the chart.

5. The comparison group

Scores are interpreted against a comparison group rather than against a fixed cut-off. The default is
a pooled reference sample of 5,260 responses: 4,023 from published HAI studies and 1,237 from
respondents on this site, counted once per person.

Where enough data exists, a closer comparison is used instead. The system looks for the
participant’s country and age band first, then their country, then the pooled sample, and adopts the
first that meets the minimum sample size. The report states which comparison group it used and
how large it was.

The comparison figures are stored with the report when it is created, so a report issued today still
reads the same in a year even though the underlying data keeps growing.

6. Environment conditions — a trial scale

Eight additional items about the people and places around the respondent are being collected as
questions 29 to 36. They are optional.

This scale is NOT yet validated. It has not been through expert review, and no norms exist for it.
Every report that shows it says so. It should not be used for selection, placement or any decision
about an individual.
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7. Accessibility
The report is designed to be usable without relying on colour or on the chart.

» Every number plotted on the radar chart is also printed in the score table.
e Bands are printed as words, never as colour alone.

e The three chart series are distinguished by line weight and dash pattern as well as by colour,
because no choice of hue could separate them at sufficient contrast.

e Text colours are contrast-measured against white: the brand blue is 6.62:1 and the muted grey
5.9:1, both above the WCAG AA threshold of 4.5:1 for body text.

e The PDF carries a document language and a navigable outline, and its text is extractable by
assistive technology.

e The PDF is NOT a tagged PDF. The generator emits no structure tree, so it does not meet
PDF/UA. If a tagged document is required for procurement, that is a separate piece of work.

8. Pricing

One unit covers two administrations by the same person — an initial assessment and a later one.
Single administrations are not sold separately, because the instrument is designed to measure
development over time.

e 1-99 units: US$6.00 each

e 100-499 units: US$5.00 each

e 500 or more units: US$4.00 each

9. Administering the inventory for others

A purchase creates a key. Career service providers share the key with the people they are
assessing; each purchase creates a new key, so separate purchases can be used to keep groups
apart.

Administrators can see how many uses a key has left and when it expires, list the participants who
have used it, open any participant’s report, and download the raw responses — including the
demographic variables — as a spreadsheet.

A key stops working once its uses are exhausted or its expiry date passes. The participant is told
which of the two applies before they answer anything, rather than after.

10. Publications

A current list of research on Hope-Action Theory and the Hope-Action Inventory is maintained at
https://hope-action.com/publications.
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